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Norwegische Stadt Bergen baut Carsharing-Stationen nach
Bremer Vorbild




Q. Free Hanseatic City of Bremen

City with 575.000+ inhabitants near the North Sea
27.000+ Carsharing Users
First carsharing station in the public realmin DE
First Carsharing Action Plan in Europe 2009

City with most innovative parking bylaw in Germany




Challenges

Emissions..




..Impacts of
climate change.




Challenges
Resource and .
spatial
efficiency......
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..socialinclusion,
accessibilityand quality of
life



Challenges

Finding reliable shared
mobility providers
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Razzia bei Carsharing-Anbieter Miles -
moglicher Millionenbetrug mit
Parkgebiihren

B 0000200

Wegen des Verdachts auf Millionenbetrug hat die Polizei Wohn- und Geschaft durchsuch
B \d ermittelt nun gegen die beiden Geschiftsfihrer von Miles.




Challenges

Fairapproach to the
complex demands
on public space
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CarsharingUsers in the City of Bremen
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8 % v Public Transport

Memberships
v" And much more!

Since October 2022
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* applies to housing
as well as other uses




Mandatory Mobility
Management
According to Zones

Zone ll
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*In Zone |, it is only possible to build car parking spaces with an approved exception



District-Oriented

Use of Compensation Fees by
the City Management
Measures



Mobility Management

Possible
Measures

r
Catego  J Measures must:
I Categ ory v" Be target grou
_ appropriate
I & Il Communi- EVENSee.
v’ Integrate a Carsharing cation least 5 years
Station v Bikesharing concept v Reduce the
v Provide Carsharing v Cargobikes demgnd for car
Memberships v' Bike Repair Shops parking
v Public Transport v’ Package Stations
Memberships v" Shared E-Scooters
v" High Quality Bike Parking v' Railway Passes

v" and much more!

il
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Sample Calculation

New Build in

Zone l 1 2 &

20 flats with — Mathematical Parking

65 m? 44 CM) Requirement

Zone |l 6 %

-390 %

Remaining Parking s ‘.iﬁ'
Must be fulfilled with mobility Requirement 44 Q

management measures

Options:
Building parking spaces, payment of fee or invest fee into
additional mobility management measures

Mobility Budget:
6 x 12.600 € x 90% =68.040 €




Sample
Calculation

Mobility Budget:

68.040 €

Target Group:
Singles, Young
couples, young
families

Duration:
10 Years

Public Tr

Carsharing-M

Shared Cargo bike /i -

Box for Cargo bike . % A ‘{

Communication Concept:
v'Ad with announcement for flats S
ot

v'Info-package upon-moving in

v'Annual reminder with Christmas
card B e




Depreciation of Construction Costs

i

Is it possible to get a return on investment (ROI) for the

construction of an underground parking garage?

v" Average construction cost of an underground car
parking spot: 450006 4 (N =

v" Average monthly rent for a underground spot:
80 € =960 € peryear = 19.200 € in 20 years




integration into

lew Developments
Example from Gewoba in
A Bremen

2 Carsharing Parking Spots
‘rglng Infrastructure for Carsharing
Bikesharing Station
+ Memberships

Foto: Gewabg AG







Impact of Carsharing to Reduce Car

Studies by:

v' Bundesverband CarSharinge.V.
v Autodelen.net

v’ City of Bergen

Source: Analyse der Auswirkungen des
https://mobilpunkt-bremen.de/assets

ng in Bremen, Team Red Deutschland GmbH
0ads/2015/09/2017-Analyse-zur-Auswirkung-des-Car-Sharing-in-Bremen_Team-Red-Endbericht.pdf




Possible Mobility Management Measures

Category 1 Category 2 Category 3

e WKb | keygk) E-Scooter

Carsharing-Memberships and

Stations Cm ’

Public Transport Tickets Bikesharing Railway Cards + Bicycle Repair
+ Cargo Bikes Shops

Impact on Reducing Car Ownership




Reduced
need for car
parking
spaces and
construction
COSts

Expansion of
carsharing
offer in the

city

Benefits of Carsharing
in New Real Estate
Developments”®

Indirect
operating
cost subsidy
In financially
difficult areas

Generating
demand for
carsharing




Continuity of
the offers

Steering city-
wide offer
and closing
gaps in the

Benefits of Carsharing
in New Real Estate
Developments™®

City has
influence on
site selection

Selection of
reliable
providers

*also in connection with

mobility hubs



High Density (max. 300 mw

Iking distance)

» iy 1 ‘ \
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|

Decentralised stations in residential areas




Source: meiaudo Bamberg
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Evaluation of
mobility
PELELTI L]
measures within

Bylaw
2021

18 Properties
tsers of the Mobility Concepts
Neighbours as Control Group

—
i

IUberseestadt Ostu s




Impact on Car

,,,,,,, S Ownership

| . Availability of Car in
Household

Control Group -~ In properties with mobility concepts,

——

o the percentage of car-free
16Y%; 57% - households was twice as high as

- ~ those without a mobility concept
N=441

1 H?2 3 or more

Source: Wirksamkeit Mobilitatskonzepte - EvaluatiopVoniVobilitatsmalnahmen
im Rahmen des Bremer Stellplatzortsgesetzes, Team Red, 2021.




Modes/ . Control Bremen Impact on
. fisers _ . - |

Modal Split ~wGroup . Overall Mobility
f f 5 Behaviour

Car as driver or

29% - 40%
passenger ;

*Source: SrV, 2018

Source: Wirksamkeit Mobilitatskonzepte - EvaluatiopVoniMobilitatsmallnahmen
im Rahmen des Bremer Stellplatzortsgesetzes, Team Red, 2021.



Acceptance "
‘among the Users

What do you think of mobility
management measures being offered
in your housing developmentinstead ==

of parking spaces?

‘good” to n=167

‘very good”

Source: Wirksamkeit Mobilitatskonzepte - EvaluatiopVoniMobilitatsmallnahmen
im Rahmen des Bremer Stellplatzortsgesetzes, Team Red, 2021.



Integration into

New Developments =
Many Advantages!

v" Increased attractiveness of the
Property

v" Meet mobility needs and change
mobility behaviour

v" Reduce building costs -
Contribution to more affordable
housing

v" Reduced financial risk for mobility
providers




The Dos for
Integrating
Carsharing into
New
Developments

A SUMMARY



Only include

Carsharing when
public transport

Daily trips must be manageable with public is attractive and
transport, walking and cycling reliable enough




Coordinate the
planning of
carsharing

stations

on public as well as private property




All carsharing
vehicles should
be accessible to
the broad public

Avoid offers for closed user groups



Ensure that

developers do not
plan their own
mobility services
(or that they have This is usually not their core

sufficient support) competence




This should be before they move in!

Inform the future
residents and users
of the site about the
mobility concept in
a timely fashion



Ensure that the
city has a
coordinating role
in the whole

process and
monitors the
implementation

Urban Planning

Developers

Mobility Providers



Rebecca Karbaumer
says

ANRK
YOU

Free Hanseatic City of Bremen
Unit for Strategic Transport Planning
Rebecca.Karbaumer@bau.bremen.de

|ntel‘l‘eg " | Co-funded by .
North Sea "+.+"_| the European Union Die Senatorin fiir Bau, Mobilitit %, Ili'rele d
und Stadtentwicklung ansestadt
Bremen

SHARE-North Squared
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